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Time Session

09:00 - 10:00 AM

10:00 - 10:10 AM Welcome Note by the Organizer 

10:15 - 10:35 AM Industry Keynote: How Strategic Legal Frame Work Improves Your Collections

10:40 - 11:25 AM Panel Discussion: Weaving Collections & Recovery into a Business Strategy
• Prioritize firm’s strategic investments in order to address systemic gaps in collections capability.
• How sales, credit and collections team need to work together for better recovery management.
• Incorporating right technology strategies for effective collections and recovery

11:30 - 11:50 AM Industry Keynote: Engineering Effectiveness - How to Design a Powerful and Customer-Centric
Debt Collection Process

11:50 - 12:35 PM Panel Discussion: Maintaining a Positive Customer Experience During Collections
• Treating customers, the right way and preserving your business customer service reputation.
• Balance Revenue and Customer Loyalty Objectives
• Delivering great customer service, educating and advocating for your borrowers.
• Applying individualized collection strategies

Industry Keynote: Cross Border & Debt Collection

Industry Keynote: Digital Collections Transformation and The Role of Humans

Industry Keynote: How AI in a Collections & Recoveries Systems Lowers Provisions?

12:40 - 13:00 PM

Coffee & Tea Refreshments

Lunch Break13:00 - 14:00 PM

14:00 - 14:20 PM

14:25 - 14:45 PM

14:45 - 15:10 PM Tech Talks: Digitizing Collections for Faster Debt Recovery
• Understanding borrower life cycle and collection scorecard
• Analytically driven collections models. 
• Predicting repayment behaviour
• Increase recovery rates through automation

15:10 - 15:50 PM Panel Discussion: Managing Multichannel Debt Collection Model
• Improve Debt Collection Through Automation
• Auto-Debit strategy as a model of collection
• Adopting an effective communication strategy

15:50 PM 

Onwards
 Closing Remarks & Open Networking Day 1



Time Session

09:00 - 10:00 AM Coffee & Tea Refreshments

10:00 - 10:10 AM Welcome Note by the Organizer  

10:10 - 10:30 AM Industry Keynote: Presented By: Ricardo Campos, CEO at ITSCREDIT

10:40 - 11:25 AM Panel Discussion: Understanding Consumer Sentiment & Preferred Channels

11:45 - 12:00 PM Refreshment Break

11:25 - 11:45 AM Industry Keynote: Smart Debt Collection - Maximizing Debt Recovery With Automation

12:00 - 12:25 PM Industry Keynote: Creating a Digital-First Organization

12:25 - 12:45 PM Industry Keynote Presentation: Wealth Technology & The Importance of Self-Service Platforms

12:45 - 13:45 PM Lunch Break

13:45 - 14:20 PM

14:25 PM 
Onwards

Tech Talks: Cutomer Communication & Engagement

Closing Remarks & Open Networking Day 2

• Training your staff in how to handle effective communication
• Situation analysis and how to recommend solutions to customers.
• Rehabilitating good customers

Agenda 2




